* Chief Operating Officer Center ("COO Center') Supported by Investment Business Advisors, LL.C
Providing “Best Practice” Advice to Alternative Firm CEOs, CIOs, COOs, CFOs and Functional Heads

Organization Structure

e Opverall Firm

e Investment Team(s)

e Supporting Business Functions

e Third Party Providers

¢ Single HQ Location/Regulatory Regime

o Establishing New International Office(s)/
Regulatory Regimes

¢ Roles, Responsibilities & Processes Across
Multiple Offices

e Reporting Relationships:
Functional/Geographic/Matrix

e Assuring Integrity & Consistency of
Investment Process Across Multiple
Locations

*For More Information Contact: Paul A. Ehrhardt, Managing Member, Investment Business Advisors, LLC, Washington DC 20007
Website: www.InvestBizAdvisors.com Contact: PAE@InvestBizAdvisors.com 202-333-2324 (Office); 212-920-6042 (Mobile)
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